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Preamble

The Performance Agreement is entered into between the Secretary and Director General, Department Of
Cottage & Small Industries.

The objectives of this Performance Agreement are:
a) To establish clarity and consensus about annual priorities for the Department Of Cottage & Small
Industries consistent with the 011th Five Year Plan of the Ministry, and Governments other priorities;

b) To provide an objective and fair basis for evaluating the overall performance of the Department Of
Cottage & Small Industries at the end of the financial year

The Performance Agreement represents an important accountability mechanism for inculcating a
performance based culture at all levels of government.

THEREFORE, the parties hereto agree as follows:



Section 1: Vision, Mission and Objectives

Vision

Guided by the philosophy of GNH, to become a premier agency promoting growth of a vibrant
and sustainable Cottage and Small Industry contributing to the overall socio-economic
development of the country.

Mission

To create an enabling environment to facilitate and support sustainable growth and development
of Cottage and Small Industries (CSIs) in the country for the equitable income distribution,
employment generation and balanced regional development.

Objectives

1) To Develop cottage and small industries in Bhutan

2) To enhance human capital & develop culture of entrepreneurship
3) To enhance capacity of institutions

4) To enable effective and efficient ICT Service delivery

5) Implement National Integrity and Anti-Corruption Strategy (NIACS)

6)

To ensure full utilization of Budget






Section 2: Objectives, Success Indicators & Target
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To enable
effective and
efficient ICT
Service
delivery

Implement
National
Integrity and
Anti-Corruption
Strategy
(NIACS)

To ensure full
utilization of
Budget

Enhance basic ICT skills of Percentage of non ICT staff trained.

non ICT staff members.

All eligible officials declare
asset on time.

Conduct face to face
sensitization program on
Ethics and Integrity Tools
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Conduct and Grievance
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Section 3: Trend values of success indicators
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To Develop cottage
and small industries
in Bhutan

To enable effective
and efficient ICT
Service delivery

CSls developed

G+3 storied
building completed
and business
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estates in the
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To enhance Train government
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institutions stakeholders from
NGOs and
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D-HOPE hands on
program and
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Section 4: Definition of Success Indicators

Number of CSls operational Success shall be determined by the Annual CSI report Biannually Databases
number of new CSI established maintained by
RTIOs/
accessed via
G2C online
system
Number of incubates supported Success will be determined by DCSI's record Biannually DCSI data
number of incubates base
Number of sites identified Success to be determined by DCSl record Annually DCSI database
number of feasible sites identified
Business incubation center Percentage of physical progress of DCSI's record Monthly DCSl's
established and functional construction completed database
Number of CSls supported through Success to be measured by DCSI's record Biannually EDD, DCSI
Rural Enterprise Development number of enterprises supported
Scheme through Rural Enterprise

Development Scheme (grant of
core equipment to business).

Number of reports compiled and T be measured by the number of ~ Submission of CSMI AP 2 Biannually Programming
submitted to the relevant authorities  reports compiled and submitted to  implementation progress reports Division, DCSI
on the implementation status of CSMI relevant authorities on the by the stakeholders
Action Plan 2. implementation status of CSMI AP
2.
Number of reports prepared To be measured by number of CSI RTIO database/G2C online Biannually SBPD, DCSI
annual report systems
List of CSls for priority sector lending  List of CSls for priority sector Administrative record of DCSI Fortnightly DCSI, MoEA
prepared and approved by the Ministry lending prepared and approved by
the Ministry
Number of award function organizeed Number of award function Records maintained by DCSI Annually Programming
organized; if no function has been Division, DCSI

organized, it shall be on the basis
of stages of preparation for the
award function.



Number of CSI entrepreneurs trained
in business management

Number of entrepreneurs trained

Number of participants of workshops

Percentage of employees sensitized
on: - Gifts, Conflicts of Interest, Code
of Conduct, Asset Declaration and
Grievance Redress Mechanism

Number of CSI entrepreneurs
trained in various areas of business
management

Number of CSI
entrepreneurs/employees trained in
Hard Skills training

Number of participants of the
workshop

This indicator will measure the
proportion of employees sensitized
through face to face sensitization
program on the above mentioned
Ethics and Integrity Management
Tools. The indicator will assess both
the proportion of employees
sensitized and the level of
awareness created among the
employees on the tools. Of the total
weightage (100 percent), 40
percent is assigned on the delivery
part and 60 percent on the level of
awareness created. Further 40
percent weightage is apportioned
as: 1) No. of tools sensitized — 5
tools (10%); 2) Mode of Delivery -
face to face sensitization program
(10%); 3) Duration - one day or
more (10%); and 4) Percent of
employees sensitized — 80 & above
(10%). The agencies will report on
the above weightage (40 percent)
using the standard form developed
by ACC.

DCSI's record

DCSI' record

DCSI' s record

» Supporting documents from the
agencies « Questionnaire based
desk survey

Annually

Annually

Annually

Annually

SBPD, DCSI

SBPD, DCSI

SBPD, DCSI

Admin Data



Percentage of employees who have
declared asset on time

Percentage of annual budget
utilization

Number of participants trained

Percentage of non ICT staff trained.

This indicator will be measured ACC system
based on the proportion of

employees who have declared

asset on or before the deadline

provided by ACC. For the purpose

of evaluation all employees who

have declared asset later than

deadline shall be considered as

non-declaration.

This indicator measures the amount Through analysis of annual
of variation between revised budget budget and expenditure
and expenditure of an agency for a

fiscal year

Number of government officials, DCSI's record
stakeholder from NGOs and
entrepreneurs trained

This success indicator measures  Admin records on trainings
the percentage of staffs other than conducted

ICT professinal provided with

training on basic ICT skills. This will

reduce the turn around time of

providing basic troubleshooting

services. The training will be

provided by ICT Division

Annually

Biannually

Annually

Biannually

Acc system
and record
with
Administration
section, MoEA

Accounts
section

PD, DCSI

ICT division



Section 5: Requirements from other Departments & Secretariat Divisions



Whereas,

|, the Director General, Department Of Cottage & Small Industries, commit to the Secretary and the

Minister, Ministry Of Economic Affairs to deliver the results described in this Annual Performance
Agreement.

I, the Secretary, commit to the Director General, Department Of Cottage & Small Industries to provide
necessary support for the delivery of results described in this Annual Performance Agreement.

SIGNED:

= I/ o<?/Q°/9'

Date

A\ 4 /
Secretary

/! /@?’/ 20/%

Tandin Tshering Date
Director General




