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Preamble

The Performance Agreement is entered into between the Secretary and Director General, Department Of
Intellectual Property.

The objectives of this Performance Agreement are:
a) To establish clarity and consensus about annual priorities for the Department Of Intellectual Property
consistent with the 012th Five Year Plan of the Ministry, and Government’s other priorities;

b) To provide an objective and fair basis for evaluating the overall performance of the Department Of
Intellectual Property at the end of the financial year

The Performance Agreement represents an important accountability mechanism for inculcating a
performance based culture at all levels of government.

THEREFORE, the parties hereto agree as follows:



Section 1: Vision, Mission and Objectives

Vision

To use the intellectual property protection system as a stimulus for the social, cultural,
technological and economic growth of the country.

Mission

To establish a comprehensive well-balanced and effective system for the protection and
enforcement of intellectual property rights.

Objectives
1) Ease of Doing Business and enabling environment for economic activities improved

2) Non-Hydro revenue and GDP over plan period increased



Section 2: Objectives, Success Indicators & Target
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Section 3: Trend values of success indicators
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Section 4: Definition of Success Indicators

Patent applications processed Actual Physical Progress Annually Administrative
Patent applications processed record, DolP,
includes receiving, issuance of MoEA

acknowledgement, entry of data in
the Industrial Property Automation
System (IPAS),accord of filing date
and notification of the same to
applicant, formal examination (in
some cases applications may get
rejected/deemed
withdrawn/abandoned based on the
response from the applicant) and
transmittal of national applications
to WIPO for substantive
examination. However, the duration
of the receipt of substantive
examination report from WIPO
depends on the interest,availability
and convenience of the donor IP
Offices.For international
applications, the office is dependent
on the work products of other IP
offices available for the same
application which is retrieved by
conducting search in the free
Patent databases such as
ESPACENET, Patentscope and
USPTO. The search is conducted
in these databases on a quarterly
basis.

It also includes processing of
renewals, change in address of
ownership, change in address of
agent etc.
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Section 5: Requirements from other Departments & Secretariat Divisions
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Whereas,

|, the Director General, Department Of Inteliectual Property, commit to the Secretary and the Minister,

Ministry Of Economic Affairs to deliver the results described in this Annual Performance Agreement.

I, the Secretary, commit to the Director General, Department Of intellectual Property to provide
necessary support for the delivery of results described in this Annual Performance Agreement.

SIGNED:

272 /2/ 215
1

Date
Secretary
i
%
) ¢ )
LR 2/7/07/ 2
Kinley T Wangchuk Date
Director Geperal




